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Huddle Meeting (​Show your team this diagram) 

 
Culture Key 
● Nobody Cares ​– Relationships are weak and team does not care about the results so 

results are poor.  In this culture, nobody is sure why they are even playing. 
● Dictator​ – Achieves high results at the expense of relationships between athletes 

and/or coaches. High results are usually not sustainable due to poor relationships 
● Don’t make waves ​– Things are OK but nobody is willing to step up and change things 

for the better; average is acceptable and teams can stay here forever. 
● Group Hug ​– relationships are strong and everyone gets along great but the team 

lacks focus on results; results are poor and the team is not doing the extra things 
necessary to improve 

● Championship Culture ​– Strong relationships between athletes as well as coaches. 
Results are great. High levels of trust within the team. Athletes are committed and buy 
in. The team consistently produces strong results and functions with a “get better 
everyday attitude”.  Great experience for everyone involved. 
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