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Huddle Meeting - Story Sample 
 
NOTE: This is a basketball example but drop in the sport of your choice.  
 
Set the stage 
Imagine you are playing in a close game.  We are transitioning from offense back to defence. 
The other team’s best scorer is pushing the ball up the court. You are guarding a nearby player 
and your teammate picks up the scorer, but he is giving him too much space and he drains a 
three on him.  
 
Example of POOR communication 
You yell at your teammate after the shot is made saying things like: “come on man, you know 
that is their best scorer! You have get tighter on him!” or “You saw the scouting report, you can’t 
give him that much room!” or “Come on man play D, he’s killing you!” 
 
The communication here is ​reactive​ and ​negative​. It is after the play so it could not help the 
defender. The tone is very demeaning and no doubt makes the other player kind of angy (how 
would you feel?); trust is eroded (do you think that player wants to help you now if you need it?) 
 
Example of GOOD communication 
Same scenario but this time the you communicate as the scorer is coming down court. You say 
things like - “You have the shooter! Play him tight! Make him drive! No Easy shots! “.  
 
Your teammate plays him tight and forces him to give it up. You shout “Good D!”.  
 
This is a better form of communication as it is ​proactive​ and ​positive​.  It helps to set up another 
player for success and give the other player a chance to react in to create a positive play. The 
defender feels like you are working together and you have his back.  He will probably do the 
same for you if you need it. (How would you feel in this scenario?) 
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